
Denso 

Working in partnership to reduce costs, improve efficiency, 

uptime and product quality 

Overview of challenges 

TH Plastics has worked with Denso 

for just over three years. Denso is a 

leading supplier of advanced automotive 

technology, system and components for 

the world's major auto manufacturers, 

across 35 countries. 

TH Plastics has developed a very good 

working relationship with Denso, having 

installed and supported a number of 

projects for them and has become 

their preferred supplier. Denso had no 

hesitation in approaching TH Plastics 

when they needed to develop a new 

material handling and recycling system. 

Steve Crowther, Senior Production 

Engineer at Denso said, "We had very 

specific requirements for our new 

system and as far as we were aware, 

there was no off the shelf solution 

available to us. We were looking to 

introduce different polymers to the 

site for some new tooling projects and 

needed the material selection system 

to be completely automated. It also had 

to have the ability to handle a number 

of different materials without the risk 

of contamination or downtime during 

changeover." 

The Solution 

TH Plastics provided a complete 

turnkey solution, from the initial design 

concepts, equipment supply and 
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prototype testing before undertaking 

the complete installation, including all 

ground works, power and air supplies, 

training, documentation and ongoing 

maintenance. Steve Crowther said, 

"TH Plastics has supported us through 

the whole process, developing a 

Time 

unique solution that didn't exist off the 

shelf to respond to our needs. They 

have displayed the highest levels of 

commitment and have taken the project 

seamlessly from beginning to end with 

no downtime, working out of hours 

when necessary to lessen impact to our 

production schedules. We could not 

have asked for greater support or quality 

of service from their entire team." 

A 

'V\ VI[ 

\. 

11 

uv 
-OldDryer 

-Old Dryer Avg 

-NewDryer 




	Denso-Case-study_v2-2

